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DEVELOPING PEOPLE—360°
A Performance Enhancing Supplement

There exists a powerful
performance enhancing
supplement that can
help employees work
together more effec-
tively. This supplement
helps managers learn
to lead, while turning
leaders into business
strategists. It can even
help executive teams
gain greater commit-
ment to the organiza-
tion’s mission. What is
this performance en-
hancing supplement—
it’s called a 360° /
multi-rater process.

For many companies the
fate of an employee rests
on the opinion of his/her
manager, which too often
is based on business unit
performance rather than
overall managerial quali-
ties. For many managers
advancement & future as-
signments are based on
the opinion of the imme-
diate boss, a viewpoint

often too narrowly de-
fined. When develop-
ment, guidance & feed-
back involves just the su-
pervisor, surprises can
occur in the form of
missed business oppor-
tunities, employee turn-
over, loss of customers,
& morale deterioration.

On the other side, the
multi-rater process col-
lects data from various
sources who have con-
tact & work with the in-
dividual on a regular ba-
sis. Sources typically in-
clude peers, direct re-
ports, even customers &
vendors. Data from this
variety of sources pro-
vides a fuller, richer &
broader perspective al-
lowing for greater tar-
geted development.

The power of using a
multi-rater process to
develop people lies in
the fact that ‘people like
to know how they are

performing’. Unfortu-
nately, most individuals &
teams do not function as
well as they could given
their intelligence & ex-
perience. This is not due
to a lack of motivation or
competence, but rather a
lack of understanding of
people & how to influ-
ence people effectively.

There are several points
to consider when imple-
menting a 360° process:

¢ Organizational Self-
Analysis. Questions
such as: Is our company
prepared to handle the
business challenges of the
future? Do we have the
right people in place &
are they ready to ‘step
up’ to accept these chal-
lenges? Are our employ-
ees willing to follow our
managers! Is our execu-
tive team committed to
our strategic mission? If
there is doubt, a 360°
process might be
beneficial.

Tips:
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® Choose Format That
Works Best for You
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® Make sure data col-
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rneaningful

® Track Results
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e If using an outside source, be cer-
tain they are qualified & have a solid
reputation.

e Track Results. Use observation,
feedback, productivity measurements
then re-survey.

Positive impact should materialize.
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¢ Clearly define & understand the collected will be useful and

reason for implementing the
360° process . Achieving the stra-
tegic objectives of the organization
requires synchronized behaviors of
all personnel. People need to know
what will be required of them &
how their current behavior differs
from expectations.

Secure management agree-
ment and commitment. Only
by full discussion & disclosure can
management ‘buy in’ be achieved.
Conducting open meetings, having
one-on-one conversations, & pro-
viding examples are some practical
ways to introduce the process.

Choose a format that works
best for you. A questionnaire for-
mat is typical, yet one-on-one inter-
views can be used, & combinations

meaningful. Questions should be
based on practical work behaviors,
i. e. setting objectives, planning,
teamwork, etc., & easily understood
by all respondents.

The feedback report should be
clear, understandable & offer
sufficient information for mean-
ingful discussion. It should offer
comparisons to appropriate norm
groups. Check to see if recommen-
dations & descriptive analyses are
also provided so positive action can
be undertaken.

Be certain support materials
are available to assist in the
feedback & performance im-
proving planning cycle.

If using internal staff, train manag-
ers so they understand the process,

If you know of someone that might
be interested in receiving our news-
letter, please let us know OR if you
would like additional information
concerning the 360° Process—
Please complete and FAX BACK to
210-490-3393
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